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1. The OBM Relationship to Government Goals
The following table illustrates the relationship between the Authority’s services, the desired outcomes and the relevant 
Government Goal. The key effectiveness indicators measure the extent of impact of the delivery of services on the 
achievement of desired outcomes. The key efficiency indicators monitor the relationship between the service delivered 
and the resources used to produce the service. 

Refer to the Outcome Based Management framework section of the Annual Report for further details.

Government Goal Outcomes Services
Sustainable Finances:

Responsible financial 
management and better 
service delivery.

Outcome 1

The State’s administrative, commercial and social 
systems are supported by a land information base 
and certainty of ownership and other interests in land.

Key Effectiveness Indicators:

1.  The land titles register is updated and maintained 
in a timely and accurate manner.

2.  The extent to which the currency and relevance of 
the Land Information Databases meet the needs 
of the Western Australian community.

Service 1: Land Administration

A land administration service that provides 
a land information base, certainty of 
ownership and other interests in land.

Key Efficiency Indicator:

1.  Average cost of maintaining a 
land information base, certainty of 
ownership and other interests in land, 
per Certificate of Title

Outcome 2

Independent valuations support government’s 
collection of rates and taxes and management of 
property assets.

Key Effectiveness Indicators:

1.  International standards for accuracy and 
uniformity of rating and taxing values are met.

2.  Adjustments of rating and taxing values as a result 
of Objections and Appeals as a percentage of 
total values in force.

Service 2: Valuations

An impartial valuation service.

Key Efficiency Indicator:

1. Average cost per valuation

Future Jobs and Skills: 

Grow and diversify the 
economy, create jobs and 
support skills development.

Outcome 3

Coordinated capture and access to the State’s 
location information.

 
 

Key Effectiveness Indicator:

1.  Overall satisfaction with the capture of, access 
to and useability of Government Location 
Information. 

Service 3: Access to Government 
Location Information

Effective access to land and location 
information can be demonstrated by 
improved data capture, access and 
useability of location information.

Key Efficiency Indicator:

1. Average cost of maintaining and 
providing access to land and location 
datasets, per SLIP dataset.
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Outcome: 1 The State’s administrative, commercial and social systems are supported by a land 
information base and certainty of ownership and other interests in land.

Key Effectiveness 
Indicator 1

The land titles register is updated and maintained in a timely and accurate manner.

Measures Actual 
2018-19

Target  
2019-20

Actual  
2019-20

Timeliness
Simple and correct documents are registered within two working days of 
lodgment.

84.96% 80.00% 81.69%

Accuracy
The number of adjusted Certificates of Title arising from identified errors as 
a percentage of the total Certificates of Title on the land titles register.

0.1227% ≤1.00% 0.1083%

2.1 Why is this a key indicator of our performance?
One of Landgate’s primary purposes is to ensure and maintain the certainty of ownership and other interests in land 
through the integrity of its land titles register. Measuring the timeliness and accuracy of service delivery pertaining to land 
titles transactions provide a reflection of the agency’s performance. 

Documents are lodged by customers, requiring updates to relevant Certificates of Title in the register. In addition, 
these updates may identify errors that require rectification to the Certificates of Title. The required changes should be 
processed in a timely, accurate manner, and both elements are calculated in the two measures provided. 

2.2 How were these indicators derived? 
The indicators provide a combined view of both automated and manual document lodgement transaction processes, 
defined by the following:

2.2.1 Timeliness

a) Simple and correct documents represent any combination of the following forms that have been submitted with 
all required information completed, and are not subject to any dealings:
i. Discharges of Mortgage, 
ii. Transfers, 
iii. Mortgages,
iv. Caveats, and
v. Withdrawal of Caveats

b) Registration of a document is a formal change to the land titles register, with relevant adjustments made to a 
Certificate of Title.

2.2.2 Accuracy

a) Identified errors1 include errors that are reported and/or discovered during an investigation process that may 
require a change to a Certificate of Title.

b) Service performance is monitored by tracking the number of Certificates of Title adjusted due to identified errors. 
This provides the agency with an overall view of the customers impacted by the changes applied to the land  
titles register.

c) As the land titles register is a live system, the total number of Certificates of Title is extracted as nearest to close 
of business, 30 June annually. 

2. Key Effectiveness Indicators for Outcome 1

1 Errors within the WA land register are intended as an indication only. What is viewed as an error can be subjective.
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2.3 What do the indicators show?

1. Timeliness – Landgate has continued to exceed the KPI of 80% of simple and correct dealings registered 
within 2 days. This KPI is measured across both electronically lodged and paper lodged documents and is an 
average across both channels. The continued focus on increasing the amount of dealings, which can be lodged 
electronically supports the achievement of this outcome. 

2. Accuracy – As at 30 June 2020, 1,474,628 Certificates of Titles were held in the West Australian Land Titles 
Register, with 1,597 Certificates of Title adjusted due to identified errors. This resulted in a rate of correction of 
0.1083% for FY2019-20. Landgate’s accuracy remains well within the annual target of 1%. Internal automation 
and lower market activity combined with effective training and updated procedure guides has underpinned the 
FY2019-20 result. 

3. Key Effectiveness Indicator 2 for Outcome 1

Outcome 1 The State’s administrative, commercial and social systems are supported by a land 
information base and certainty of ownership and other interests in land.

Key Effectiveness 
Indicator 2

The extent to which the currency and relevance of the Land Information Databases 
meet the needs of the Western Australian community. 

Measures Actual 
2018-19

Target  
2019-20

Actual  
2019-20

Topography
Completion rate of the annual topographic maintenance plan.

70.72% 95.00% 99.44%

Names and Addressing
Completion rate of names and addressing jobs delivered within 10 
business days.

88.46% 80.00% 92.38%

Property Boundaries
Completion rate of property boundary related jobs within the agreed 
benchmarks.

94.40% 98.20% 96.30%

3.1 Why is this a key indicator of our performance?
 Landgate maintains its strategic land information datasets, so that they are fit for purpose, match the level of 

land related activity and change through cyclical and targeted data maintenance. Currency and relevance relate 
to how well the data is kept up to date and the support given to requests for new and updated land information 
received. As the maintenance is needs-based, the achievement of set targets reflects, the extent to which these 
user needs are met, and therefore it is an indicator of effectiveness.

 

3.2 How were the indicators derived?
 FY2019-20 indicators are derived from core land information databases that describe and record the location 

and physical attributes of the State’s land and location data. The currency of the information provides a measure 
of Landgate’s effectiveness in responding to land development and social changes. 

3.2.1 Topography

 The maintenance plan captures and updates topographic data for metropolitan Western Australia on an annual 
basis. Bunbury, Geraldton, Albany as well as Busselton-Dunsborough are updated biennially. Topographic data 
maintenance is scheduled based on government priorities and previous identified changes because of building 
development. Through the CaptureWA program aerial imagery is collected, scans are undertaken, anomalies are 
analysed, and topographic data updated for these locations. 
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3.2.2 Names and Addressing

 This database is updated in response to land development requirements submitted by local government areas 
(LGAs). Working closely with LGAs, naming approvals are completed in line with the geographic naming policy. 
Landgate ensures, it delivers a timely service by benchmarking and communicating the complexity of requests 
that are being received.

 Most requests received are of simple to medium complexity with a completion benchmark of ten working  
days. Complex requests require additional time and resources to complete but comprise a minority of the 
requests received. 

 
3.2.3 Property Boundaries

 Data accuracy for property boundaries is continuously improved in response to market activity in the land 
development process. Changes to data are captured and updated in the relevant databases, ensuring certainty 
of ownership in land is maintained. The indicator provided is derived from the following combination of property 
boundary activities:

a) Update lodgement of layers is an automatic process that contributes to the accuracy of geographic 
positioning in the database. However, manual update lodgement may be required to rectify systemic 
anomalies. Timeliness in performing this manual action is maintained by measuring against a benchmark of 
five business days on 99% of jobs;

b) Integration of lodged layers are also triggered and completed automatically, however system failures may 
occur due to data conflicts. In this case and with all manually lodged layers, manual integration is required 
to update the database. Timeliness in performing this manual action is managed by measuring against a 
benchmark of five business days on 99% of jobs;

c) Linking surveys to the control network on Landgate’s Spatial Cadastral Database (SCDB) increase location 
data accuracy, and therefore, supports certainty of ownership. Timeliness in performing this action is 
managed by measuring against a benchmark of five business days on 90% of jobs; and

d) Resolution of anomalies are conducted to ensure spatial and tenure data remain accurate in Landgate’s 
systems. All reported and identified standard anomalies are rectified within five business days to maintain 
accuracy of Landgate’s databases. 

 Each of the above define the minimum requirements to maintain the land information base and deliver the levels 
of accuracy, currency and completeness expected by users of the data.

 

3.3 What do the indicators show? 
 The indicators show how well Landgate has maintained its topographic, names, addressing, and property 

boundary information overall. They represent averages measured via achievements against benchmarks for 
each of the core databases. These benchmarks are gauged on Landgate’s capacity to satisfy the expected 
levels of data maintenance and user community requests for new information as well as maintain cyclical 
revision programs.

3.3.1 Topography

 The Topographic Maintenance figure of 99.44% has exceeded the programmed annual completion target of 
95% of the 2018-20 work plan. This includes 99.33% completion of the Perth metropolitan area for FY2019-20 
and 100% completion of the biennial revision of the major regional centres for 2018-2020. A new methodology 
for job creation and allocation, together with a revised feature list has contributed to the overall outcome.
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3.3.2 Names and Addressing 

 For FY2019-20 the overall score exceeded the annual target of 80.00%, with 467 of the 551 requests received 
for naming approvals completed within ten business days and 21,129 or 100.00% of the requests received for 
new and/or revisions to addresses completed within the same benchmark.

 High performance in addressing (100.00% within target turnaround time) brought up the combined performance 
for this outcome, with the final combined performance achieving 92.38% for FY2019-20.

3.3.3 Property Boundaries

 This combined measure reflects the annual performance of 96.30% against the target of 98.20% as at the end 
of June 2020. The key reasons for the variance between actual performance and target performance are:

a) Update Lodged

 The manual update of lodgement layers continued to consistently track slightly below its target of 99.00% 
with a YTD score of 98.90%. This job has been given the highest weighting as it is critical in supporting 
the land development process and meeting customer needs as it enables issue of new titles.  The result is 
mainly attributable to system functionality of the New Land Registry (NLR) which continues to require manual 
updates of lodgement layers. 

b) Integration

 The manual update of integration lodged layers continued to consistently track slightly below its target of 
99.00% resulting in a YTD score of 98.90% as at the end of June 2020. 

 The result is mainly attributable to system functionality of the New Land Registry (NLR) which continues to 
require manual integration of lodged layers.

c) Control Network

 Linking surveys to the control network has scored above its target of 90.00%, with a YTD score of 91.60% of 
jobs being completed within less than five (5) business days. 

d) Anomalies

 The resolution of reported anomalies within five (5) business days has not met the target of 100.00%, 
performing at 80.50% as at the end of June 2020, the highest result in the past 24 months. Generally, 
anomalies exceeding the five-business day turnaround benchmark are due to the inherent complexity and 
requirement for more investigation and cross-agency follow-up. The scoring is consistent with performance in 
FY2018-19. 

4. Key Efficiency Indicator for Service 1
Service 1 Land Administration

A land administration service that provides a land information base, certainty of 
ownership and other interests in land.

Measures Actual 
2018-19

Target  
2019-20

Actual  
2019-20

Average cost of maintaining a land information base, certainty of  
ownership and other interests in land, per Certificate of Title.

$53.44 $57.80 $51.69
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4.1 Why is this a key indicator of our performance?
 The land administration service delivered by Landgate includes a wide range of activities associated with 

capturing, maintaining and delivering land and location data, with the primary purpose of ensuring that 
ownership and interests in land are preserved. The final outputs of the service result in an up-to-date and 
accurate land titles register capable of producing a Certificate of Title when and as required. 

 The indicator provides a measure of the full cost of maintaining land titles, including the range of interests, 
boundaries and ownership relevant to that land. This is a clear indicator of the efficiency, with which the land 
registration system and service is maintained. 

4.2 How was the indicator derived?
 The average cost refers to the total cost of land administration service per Certificate of Title. The number of 

Certificates of Title is derived from a live register that records Crown and Freehold land titles for the State of 
Western Australia. As the register is live, the total number of Certificates of Title is extracted as nearest to close 
of business, 30 June annually.

 The cost of land administration services includes all direct costs and an appropriate share of indirect and 
overhead recurrent costs.  

4.3 What does the indicator show?
 The average cost of maintaining a land information base, certainty of ownership and other interests in land, 

expressed as a dollar value per Certificate of Title. The final cost of maintaining a land information base for 
FY2019-20 was $51.69 per Certificate of Title. The average cost was $6.11 lower than the target of $57.80  
and the number of Certificates of Title at the end of the year was 1,474,628, slightly below the budget estimate 
of 1,481,143.

 The strong performance was due to full year expenditure for Land Administration services being $76.2m,  
$9.4m less than the FY2019-20 target of $85.6m.

5. Key Effectiveness Indicator 1 of 2 For Outcome 2
Outcome 2 Independent valuations support government's collection of rates and taxes and 

management of property assets.
Key Effectiveness 
Indicator 1

International standards for accuracy and uniformity of rating and taxing values are met.

Measures Actual 
2017-18

Actual 
2018-19

Target  
2019-20

Actual  
2019-20

Benchmark against international standards for 
accuracy using Median Ration Test:
Gross Rental Value 91.40% 91.92% >92.50% 92.17%
Unimproved Value 91.67% 90.67% >92.50% 90.91%
Coefficient of dispersion to check uniformity  
of values:
Gross Rental Value 4.33% 4.21% <7.00% 4.22%
Unimproved Value 7.68% 6.92% <15.00% 5.68%

5.1 Why is this a key indicator of our performance?
State and local governments rely on impartial, uniform, and accurate property values as a base for levying rates and 
taxes. Therefore, measuring the uniformity and accuracy of valuations provides a useful indicator of our contribution to 
their effectiveness in meeting this outcome.
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5.2 How was this indicator derived?
 The uniformity and accuracy of Unimproved Values are checked against international ratio standards published 

by the International Association of Assessing Officers (IAAO) in their ‘Standard on Ratio Studies’. Coefficient 
of Dispersion (COD) and the Median Value Price Ratio (MPR) tests are the key standards. These are used 
extensively in both Australia and New Zealand.  Both were adopted as ideal indicators suited to Western 
Australia. Gross Rental Values are compared against our own standards along similar lines to the IAAO land 
value standards. 

 In relation to the MPR, the IAAO Standards state that “the overall level of appraisal for a jurisdiction.... for vacant 
land.... should be between 90 percent and 110 percent”, and that the “Coefficient of Dispersion (COD) for vacant 
land should be 20 percent or less”. In larger urban jurisdictions dealing with uniform land releases and availability 
of sales, the COD should be <15.00%. 

 For Unimproved Values, the Valuer General of Western Australia has set an MPR standard of >92.50% and a 
COD of <15.00%.

 While there is currently no international standard for Gross Rental Values, the Valuer General has adopted 
the same accuracy and uniformity measures applying to Unimproved Values but with a tighter COD target of 
<7.00%.

 The quality of the outcome is reflected in the extent to which the results exceed the minimum targets.

 

5.3 What do the indicators show?
 For gross rental values the outcomes show the following:

 The MPR for GRV shows 92.17% against a target of >92.50% measured from a sample size of 15,208 key 
rents. The general valuation program comprised of 30 metropolitan local governments. Whilst the outcome 
is under the target, given the soft rental market that has existed for an extended period including during the 
relevant regulation period of 1 June 2018 to 30 September 2018, the result is satisfactory within the normal 
range of fluctuations from year to year. The outcome reflects valuers taking a slightly conservative view in 
determining valuations which typically occurs in a falling market.

 The COD of 4.22% meets the requirement of <7.00% as a measure of valuation uniformity and is towards the 
lower end of results achieved over the last 3 years.

100%

80%

Median Ratio Test Results Gross Rental Values

Target

Actual

2017/18 2018/19 2019/20

92.50%

91.96% 92.17%91.92%91.40%
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 For unimproved values, the outcomes show the following:

 The MPR of 90.91% is below the target of >92.5%. The degree, with which it falls below target, reflects the 
caution in the assessment process caused by continued softness in the land market with falls recorded in many 
areas. It is above the result reported last year and within the normal range of fluctuations from year to year. The 
MPR was determined on a statistical analysis, which compared assessed values as at the date of valuation 
being 1 August 2019 with sales occurring between 1 June 2019 and 31 August 2019.

 The COD at 5.68% is well under the standard of <15% and within the range of results over the past 3 years. 
The COD is a measure of divergence between the assessed land values and selling prices, and this result is 
indicative of a continuing soft property market.

 The overall Unimproved Value and Gross Rental Value results show a satisfactory outcome.

3%

Coefficient of Dispersion Results Gross Rental Values

Target

Actual

2017/18 2018/19 2019/20

7%5%

7%

9%

4.22%4.21%4.33%

Median Ratio Test Results Unimproved Values

80%

Target

Actual

2017/18 2018/19 2019/20

92.50%

91.96% 90.91%90.67%91.67%

100%

Target

Actual

2017/18 2018/19 2019/20

15.00%

5.68%6.92%7.68%

0%

4%

12%

16%

8%

Coefficient of Dispersion Results Unimproved Values
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6. Key Effectiveness Indicator 2 For Outcome 2
Outcome 2 Independent valuations support government's collection of rates and taxes and 

management of property assets.
Key Effectiveness 
Indicator 2

Adjustments of rating and taxing values as a result of Objections and Appeals as a 
percentage of total values in force.

Measures Actual 
2017-18

Actual 
2018-19

Target  
2019-20

Actual  
2019-20

Adjustments of rating and taxing values as a result of 
Objections and Appeals as a percentage of total values  
in force.

0.019% 0.015% <0.20% 0.019%

6.1 Why is this a key indicator of our performance?
 The percentage of values amended because of owners exercising their right to challenge values is a reasonable 

measure of the integrity and fairness of the values contained in Valuation Rolls.

6.2 How was this indicator derived?
 The figure is derived by dividing the number of values that have been amended as a result of an objection or 

appeal by the total number of rating and taxing values in force.

6.3 What does the indicator show?
 As at 30 June 2020, there were 2,395,467 values in force in Western Australia. During the year 463 of these 

were amended as a result of formal objections determined by the Valuer-General or review of valuations by the 
State Administrative Tribunal. This indicates that only one in every 5,174 values was amended. The outcome 
of 0.019% remains well below the target, which was derived from an international standard and is similar to 
previous outcomes.

 The result is slightly higher than that achieved in 2018/19 and lower than 2017/18. It demonstrates the 
effectiveness of the valuation process for rating and taxing in Western Australia and its general acceptance  
by ratepayers.

Target

Actual

2017/18 2018/19 2019/20

0.20%

0.019%

0.00%

0.10%

0.20%

Adjustments of Rating and Taxing from Objections and Appeals

0.019%0.015%
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7. Key Efficiency Indicator for Service 2
Service 2 Valuations  

An impartial valuation service

Measures Actual 
2017-18

Actual 
2018-19

Target  
2019-20

Actual  
2019-20

Average cost per valuation $23.65 $19.47 $13.40 $13.06

7.1 Why is this a key indicator of our performance?
 The number of valuations made and the average cost per valuation provide a reliable measure of overall 

performance against forecast targets and previous years’ outcomes. Some variation does occur from year to 
year due to the cyclical nature of gross rental valuation (GRV) based general valuations. 

7.2 How was this indicator derived?
 Cost per valuation refers to the total cost per value of unimproved and gross rental values including general 

valuations, interim valuations, objections, appeals and queries made during the financial year, and other 
valuations including stamp duty, market, and asset valuations, and property related valuation consultancy 
services.

 The total cost includes all direct costs and an appropriate share of indirect and overhead recurrent costs.

7.3 What does the indicator show?
 During FY2019-20 a total of 2,146,450 valuations were made at an overall program cost of $28.04m or $13.06 

per value. This is significanlty less than the cost per value in 2018-19 and is slightly under budget with total 
expenses $1.46m below the budget of $29.5m.  The variation from year to year reflects the cyclical nature of 
the GRV work program, with 2019-20 being the year in which the metropoltan GRVs were determined.

8. Key Effectiveness Indicator for Outcome 3
Outcome 3 Coordinated capture and access to the State’s location information.

Key Effectiveness 
Indicator

Overall satisfaction with the capture of, access to and useability of Government 
Location Information.

Measures Actual 
2017-18

Actual 
2018-19

Target  
2019-20

Actual  
2019-20

Overall satisfaction with the capture of, access to and 
useability of Government Location Information.

75% 76% 80% 84%

8.1 Why is this a key indicator of our performance?
 Key Effective Indicators for Outcome 3 is measured by undertaking a survey, which measures the overall 

satisfaction with the capture of, and access to, government location information.

 The Shared Location Information Platform (SLIP) and Capture WA program enable the WA public sector to 
avoid duplication of costs in the capture, management and sharing of location-based data and information. 
Stakeholders using these services from across the public and private sectors are surveyed annually to 
understand, how satisfied they are with the access to and capture of location data. 
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8.2 How was this indicator derived?
 Annually, Landgate conducts an independent online survey targeted at users and contributors of SLIP and 

participants in the Capture WA program. 

 The survey was conducted over three weeks, from 26 May to 18 June 2020. A response rate of 8% was 
achieved by contacting 4,954 stakeholders via an initial email invitation, of which 390 completed the survey.  
The maximum margin of error on this sample size is +/- 4.76% at the 95% confidence interval. 

8.3 What does the indicator show?   
 The overall weighted satisfaction for access to and capture of location data results for FY2019-20 was 84%.  

This exceeds the 80% target and is an 8% improvement compared to the FY2018-19 survey results. 

 Of the responses received, 45% of stakeholders were extremely satisfied (rated 8 or higher out of 10),  
and another 39% were satisfied (rated 6 or 7) with both access to and capture of location data. 

 Increases in overall satisfaction ratings can be attributed to improvements for both SLIP and Capture WA 
customers. 

 Feedback provided for SLIP indicates that ease of accessibility to an increase in discoverable data as well  
as a more stable service have been the main contributors to this growth.  

 Capture WA feedback suggests that the greater satisfaction can be attributed to the introduction of the  
whole of state satellite imagery service and higher participation from local government being satisfied with  
the capture efforts.

Target

Actual

2017/18 2018/19 2019/20

80%

75%

60%

80%

100%

Overall Satisfaction Government Location Information

84%

76%
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9. Key Efficiency Indicator for Service 3
Service 3 Access to Government Location Information  

Effective access to land and location information can be demonstrated by improved 
data capture, access and useability of location information

Measures Actual 
2018-19

Target  
2019-20

Actual  
2019-20

Average cost of maintaining and providing access to land and location 
datasets, per SLIP dataset.

$1,860 $1,673 $1,545

9.1 Why is this a key indicator of our performance?
 The Shared Location Information Platform (SLIP) and Capture WA program enable the WA public sector to 

avoid duplication of costs in the capture, management and sharing of location-based data and information.

 This indicator is the average cost of capturing, managing and sharing this data and information. 

9.2 How was the indicator derived?
 The average cost per dataset refers to the combined resource and infrastructure costs of coordinating and 

managing SLIP, the Capture WA program, and support for those customers. The total cost includes all direct 
costs and an appropriate share of indirect and overhead recurrent costs.

 The cost per SLIP dataset is simply the determined total cost divided by the number of SLIP datasets at 30 
June 2020.

9.3 What does the indicator show?
 As at 30 June 2020, the total number of SLIP Datasets available totalled 5,042, a 5% increase for the financial 

year, and 258 less than the original target of 5,300. The total number of datasets, as provided by data 
custodians, has changed to meet their business needs. 

 The total expenses allocated to Service 3 is $7,790k, $1,077k under the anticipated budget of $8,867k.  
The outcome is an average result of $1,545 per SLIP dataset, $128 lower than the target of $1,673.


